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Today’s Objectives 

 Review: 

– The 4 Surgical Best Practices 

– Creation of a Surgical Health Services Coordinator 

– Pilot design and goals 

 Announce pilot sites 

 Discuss next steps 

 

 

 

 



7 

What are the Surgical Best Practices? 

BP1 • Timely Transition to Surgical Care 

BP2 
• Pre-Op Return to Work (RTW)Plans and Goals 

BP3 
• Integrated Post-Op Team Intervention                     

(When RTW goals are not being met)  

BP4 
• Timely Transition to Next Step in Care                       

(continued rehab and/or return to originating AP as needed) 
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Role of the Surgical Health Services Coordinator (SHSC) 

A community based SHSC coordinates transitions of care, 

facilitates communication between care providers, acts as 

liaison on behalf of the surgeon between other interested 

parties and ensures RTW assessments are accomplished. 
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Pilot Site Requirements 

A Pilot site must be: 

– Participating in the Ortho-Neuro Surgery Quality Pilot (ONSQP) or 

– A center of Occupational Health Education (COHE) 
 

A Medical Director must have: 

– Status as a member of L&I’s MPN as an MD or DO, AND 

– At least 10 years experience as a practicing physician, AND 

– At least 5 years of practice experience caring for injured workers 

– Continuous status for the most recent 2 years as: 

 an Advisor in a COHE, OR  

 be at Tier 2 or 3 in the ONSQP 
 

Pilot Surgeons must have: 

– Reached Tier 2 or 3 in the ONSQP Pilot 
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Model A:  An ONSQP Pilot Clinic Within a COHE 

Patient referral sources 

 

Patients are referred 

from  the sponsoring 

COHE, MPN 

Providers and 

Emergency 

Departments.  

Medical Director:  Dr. Brent Thiel 

10 ONSQP Providers 
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Model B:  An ONSQP Pilot Clinic in the Community 

Patient referral sources: 

 

Patients are referred 

from multiple COHEs, 

MPN providers and 

Emergency 

Departments.   
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Model C:  A Community COHE  

Patients are referred 

from COHE Community 

& COHE Group Health, 

MPN providers and 

Emergency Departments 

to pilot surgeons in the 

local area.   

 

The SHSC is located at 

the COHE but provides 

services exclusively to 

the pilot surgeons.   

Patient referral sources: 

Designated ONSQP pilot surgeons 

in the local area. 
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  Next Steps – 1st Year of Pilot 

 

Collaboration Between all Sites and Department on Continuous Quality Improvement 

 Develop tools to help identify workers at risk of disability. 

 Set initial performance expectations (thresholds) for the new best practices. 

 Create a reporting mechanism for participating surgeons that assesses their performance on 
the new best practices and integrates ONSQP reporting.  

 Adjust the minimum caseload requirements for each full time SHSC. 

 Develop standard work for SHSC(s). 

Start 
7/1/14 

Begin 2nd 
Year 
8/3/15 

July September November January March May July 

Contractors recruit/hire SHSC 

7/1/14 - 9/30/14 

Collaborate on Continuous  Quality Improvement (See below) 
8/1/14 - 6/30/15 

Train  
10/1/14  - 
11/3/14 

Begin Providing Best 
Practices to SF Patients 

11/3/14 

Begin planning for 
integration with ONSQP 

8/3/15 

Today 
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